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Community Marketplace Events

Between April and July 2025, we delivered seven Community Marketplace events, hosting one in
each district of the county. The events aimed to reach residents we don’t often hear from,
particularly those living further from existing Volunteer Centres, and to bring local organisations

together to chat to public attendees about volunteering.

Thursday 3rd April

Tam to 2pm

Corn Exchange, Bourne PE10 9EF

Friday 25th April

Tlam to 2pm

The Long Sutton Market House, Long
Sutton, Spalding PE12 9DD

Friday 9th May

Tlam to 2pm

Old Leake Community Centre, Furlongs
Lane, Old Leake, Boston PE22 9NX

Monday 19th May

Tam to 2pm

Franklin Hall, Halton Road,
Spilsby PE23 5LA

Monday 2nd June

Tlam to 2pm

Moorland Community Centre,
Lincoln LN6 7NH

Wednesday 18th June

Tlam to 2pm

Navenby Methodist Church Hall,
Navenby LN5 OEN

Tuesday 15th July

Tam to 2pm

Festival Hall, Market Rasen
LN8 3HT

Come and
speak with local 1 =
| charities and =3
L = organisations! Mg

r@ Why not join us for a FREE 9
w‘ cuppa, cake, and chat? —

This is a free event t

everyone is welcome to come along

Each Marketplace created an open, welcoming space for people to:

« Discover what's happening in their community.

« Meet local charities and voluntary groups.

+ Learn how to begin or continue their volunteering journey.

The events attracted a diverse mix of stallholders, from small community projects to large
regional charities, as well as hundreds of visitors who came for a free cuppa, a chat, and to find
out how to get involved.

To reach as many residents as possible, promotion combined online and offline outreach, social

media campaigns, local press, leaflet drops, and pre-event town visits by staff and volunteers.

These events formed the foundation of this evaluation, helping to reflect on the Marketplace
approach to connecting communities, building awareness, and inspiring volunteering.



Public Attendee Feedback Surveys

We used two separate surveys to collect feedback from participants at our Community
Marketplace events. The first survey targeted members of the public who attended the events.

Specifically, the survey aimed to explore:
« Whether attendees had volunteered before.
« Whether the event had helped them connect with a local organisation and inspired them to
volunteer.
« Whether they would like to see similar events held regularly as an opportunity to engage
with local VCFSE organisations.

Paper copies of the surveys were distributed by staff at each event. We received a comparable

number of responses from each, resulting in a total of 36 completed surveys (N.B. some
respondents chose not to answer all questions on the survey).

Demographics Information

The majority of respondents were aged Age Group
55 and over (68%), with the largest
proportion in the 65+ age group 18-24 4
(38.6%). A further 29.5% were aged 55- 25-3¢ 13
64, and only a small proportion were 3544 [ 3
under 35. This indicates that older adults 45-54 -4
formed the core audience at our events 55-64
65+
In terms of gender, 67.4% of 0 S 10 15 20
respondents identified as female, and
32.6% as male. Meanwhile, 22.2% of o

respondents described themselves as
having a disability, and 77.8% did not. Female
Older adults, particularly women, Male
formed the foundation of participation

in the Community Marketplace events.

This reflects wider trends in volunteering

and community activity, where older
Self-described Disability_

demographics often demonstrate high
civic engagement and interest in local
initiatives. Yes




Volunteering Experience

Do you currently volunteer?

Approximately one-third (31.8%) of
respondents were already volunteering, with
a further 25% having volunteered in the

past.

Notably, 43.2% were completely new to
volunteering, suggesting the events
effectively reached fresh audiences.

The Community Marketplace events
provided an accessible entry point for new
volunteers and re-engagement opportunities
No - but | have in the past for those who had previously paused their
259% involvement.

Volunteering Connections and Event Satisfaction

A significant 84.1% of respondents discovered community
groups or organisations they had not previously known
about, showing that the events were successful in
broadening awareness of local VCFSE organisations.

Nearly 70% of respondents left inspired to take future
action, showing clear potential for future volunteering

activity and engagement.




How People Want to Hear About Volunteering Opportunities

At each Marketplace Event, paper tablecloths and pens were provided to encourage members
of the public to share their thoughts. Attendees were asked the question, “How would you like
to find out about volunteering opportunities?” The summary below highlights the key themes
from their responses.

Face-to-face and local engagement

« Strong value placed on meeting organisations in person at local
events.

« Talks to existing groups (e.g. churches, community groups).

« Taster volunteering sessions at local events.

« Attending village fetes and community gatherings.

« Recruitment and information events should be held in accessible
locations, especially for those with limited transport.

Offline promotion
« Leaflets or cards delivered door-to-door.
P

o « Community noticeboards.

 Flyers in places where people live, work or spend time (e.g. garden
centres, shopping areas, pubs, golf clubs, Men’s Sheds).
ﬁq% « Parish newsletters.

@ Online and digital channels

X )  Local Facebook pages and community websites.
= @6 « Email and organisational websites.
« Instagram, TikTok and QR codes specifically for younger people.

O NOAO Personal networks
« Word of mouth remains important.
« Encouraging people to refer a friend, bring a buddy, or volunteer
alongside a teenager to reduce barriers to first-time volunteering.

Other important considerations noted: “Eh the t ol
ange the terminology -

Language and Framing people don’t want to

« The term “volunteering” can be off-putting; some volunteer, but are happy
people are more receptive to phrases like “helping to “help out”
out”. — Event visitor 99
« Preference for more informal and flexible —

opportunities. -

66 _
Find young people to

Target Groups and Inclusion
volunteer (older ones are

« A need to engage more young people, as older

. . H I
volunteers may be fatigued or over-committed. tired!)
« Recognition that social media alone won't reach — Event visitor ,,
everyone, particularly retirees or people who are out —

of work.



Event Promotion

How People Heard About the Events

Attendees heard about the Community Marketplace events through a variety of local channels,
with social media and word of mouth emerging as the most powerful tools for engagement.
These informal, community-driven routes were supported by traditional publicity methods

such as posters, leafleting, and local newsletters, helping to ensure awareness reached both
online and offline audiences.

Social media proved particularly effective in How did you hear about the event today?

promoting the events across Lincolnshire,

allowing partners and attendees to share Word of Mouth ‘ 20
posts within their networks. Word-of-mouth Social Media 10
recommendations played a key role Poster | 6
demonstrating the importance of Job Contre | .
community trust and local reputation in ‘
encouraging participation. Leafleting K

Other 2

A blended approach to communication
o o ) . Drove by on the day | 1
combining digital marketing with trusted, |

localised outreach helped achieve strong Local newsletter/magazine [ 1

engagement. 0 5 10 15 20

How People Usually Find Out About Local Events
When asked where respondents typically discover community events, individuals highlighted
social media as their most common source of information, followed by word of mouth, local

newsletters or magazines and posters. This reinforces the importance of maintaining a multi-
channel strategy to ensure accessibility of community-based events for residents of all ages and
digital confidence levels.

Where do vou normally find out The findings suggest that while social

information about local events?

media remains the most efficient way to

promote community events, many
Social Media 18 residents, particularly older adults, still
Word of Mouth 14 rely on printed or personal

communication.

Local newsletter/magazine 14
Posters 13 Balancing both approaches ensures
inclusion, visibility, and sustained
E-mail newsletters S participation across different
Job Centre 4 demographics.
Other 2




VCFSE Organisation Attendee Feedback Surveys

Alongside the public survey, a second questionnaire was distributed to Voluntary, Community,
Faith and Social Enterprise (VCFSE) organisations that took part in the Community Marketplace
events. This survey aimed to capture the experiences, outcomes, and support needs of
participating organisations.

Specifically, the survey aimed to explore:
« Whether organisations had connected with potential new volunteers or partners during the
events.
« The challenges they currently face around volunteer recruitment and retention.
« How useful they found the event format for promoting their services and engaging with the
public.
« How often they would like to see similar events held in their local community.

Surveys were distributed in paper form during each event and collected by staff on the day. We
received an excellent response rate, with a total of 71 completed surveys from attending
organisations.

Engagement and Volunteer Connections

A key objective of the Community Marketplace events was to help local organisations connect
with potential new volunteers, and the results were highly encouraging. 71% of participating
organisations reported making new volunteer connections during the events, demonstrating
that the format provided an effective environment for outreach and engagement.

Organisations described having meaningful
conversations with individuals who expressed

genuine interest in getting involved, learning Did you feel that you connected

about local causes, or exploring short-term with any potential future volunteers
volunteering opportunities. Several noted that the for your organisation today?
informal, welcoming atmosphere of the events
made it easier to start conversations and build
trust with members of the public who might not
otherwise approach a stall or volunteering service.

The Community Marketplaces proved to be a
practical way for VCFSE organisations to meet
potential volunteers face-to-face, strengthen
community links, and raise awareness of their
work.

This method not only supports volunteer
recruitment but also builds lasting relationships
between organisations, fostering collaboration
across the county’s voluntary and community

sector.



Reported Sector Challenges

Top Recurring Challenges
Organisations identified several recurring barriers to recruiting and retaining volunteers.

The most commonly mentioned challenges were:
» The need for volunteers with specific skills.
+ A lack of consistent commitment from volunteers.

Other frequent themes included:
« Complex application processes.
« Limited capacity or resources to promote opportunities

A need for volunteers with particular skills 18
Lack of commitment from Volunteers 17

Complex application processes

Limited resources to promote opportunities

High turn over rate of Volunteers

Inflexible volunteering opportunities

Costs associated with recruitment

Uncertainty about where to promote roles

15 20

Less common but notable challenges included:
« Evening-only commitment requirements
« Training course commitment barriers
« Need for volunteers who can drive
« Rural locations
+ A lack of younger volunteer demographic
« Lack of time among potential volunteers
« GDPR/DBS compliance complexity
« General lack of interest

The findings underline a need for streamlined recruitment processes, targeted skill-matching, and
further promotional support to help organisations attract and retain volunteers effectively.



What Organisations Say Would Help
Organisations were invited to share what kind of support or resources would help them overcome

the volunteer recruitment and retention challenges they face.

The most frequent request was for greater help with advertising and publicity, including funded
campaigns, improved local promotion, and practical training in social media and communications

Other common priorities included volunteer management support, such as clearer induction
and training processes, and networking opportunities that enable collaboration across the sector.

Several organisations also highlighted transport barriers and a need for more inclusive and
diverse volunteering roles to attract a wider range of participants.

These findings point to a clear opportunity for continued partnership working and resource-

sharing.

Advertising and Publicity || Volunteer Management

16 9
mentions mentions

Better promotion, funded Training, induction,
campaigns, improved retention support, support
visibility for volunteers with barriers

Networking and Events || Transport and Location

7 4

mentions mentions

Support to address rural

More local community events ,
access and travel barriers

and networking opportunities

Inclusivity and Diversity Tools and Platforms

3 3
mentions mentions

Tailored, inclusive volunteering Better understanding of
roles for different age groups digital volunteer systems
and abilities




Event Satisfaction

Overall, how satisfied were you with the

Feedback from participating organisations
was overwhelmingly positive. Nearly all event?

respondents reported a high level of Neither satisfied nor dissatisfied

satisfaction with the Community Somewhat dissatisfied 7.2%
Marketplace events, praising their 1.4%
welcoming atmosphere, strong local
attendance, and opportunities for
connection. Very satisfied
47.8%
Over 90% of organisations said they
were satisfied (47.8% "very satisfied”, Somewhat satisfied
43.5% "somewhat satisfied”), while only 43.5%
a small minority (1.4%) expressed any

level of dissatisfaction.

Similarly, nine in ten organisations Would you attend another event
(90.1%) indicated they would attend a like this in the future?
future event, confirming the continued
value of the Community Marketplace Maybe
format as a platform for collaboration and 8.5% 1’_\:1?%
volunteer recruitment.
‘ ‘ Great environment, friendly, \
quality conversations had between
other charities and the general
public. Follow-up conversations are
already in the diary.
\-VCFSE Organisation Attendee , ,
— Yes
90.1%

A quarterly frequency was the most
popular choice for future similar events,

indicating interest in reqular yet How often would you like to see this type

manageable opportunities for of event within your local community/area?
engagement.
The consistently high satisfaction and
enthusiasm for future participation Biannual
demonstrate that the Community |
Marketplace pilot has been a clear Monthly
success. The model’s local focus,
Other

accessibility, and emphasis on

collaboration have proven effective in Annual
engaging Lincolnshire’s VCFSE sector and

provide a strong foundation for future

delivery.

14
11
10
7
0 5 10 15 20 25



What VCFSE enjoyed most about the Community Marketplace Events

When asked what organisations enjoyed most

about taking part, respondents overwhelmingly - . _

highlighted the opportunity to connect, both ‘ ‘ Networking with other groups
with the public and with each other. Networking was very helpful. It was
and collaboration were mentioned more than encouraging to see so much
50 times, with many participants valuing the cooperation.

friendly atmosphere, well-organised setup, and

events helped spark new partnerships, volunteer Spilsby , ,
interest, and practical follow-up conversations —
beyond the day itself.

Event Organisation and Atmosphere 4

supportive event team. Several noted that these \VCFSE Organisation Atendee,

Promotion and Outreach 3
Diversity of attendees {1

Other §1

Conclusion

The Community Marketplace events have clearly demonstrated their value as a local,
inclusive, and collaborative model for connecting communities. Across seven events,
feedback from both public attendees and VCFSE organisations shows that the format
successfully inspired volunteering, built awareness of local services, and strengthened
relationships within Lincolnshire’s voluntary sector.

With high satisfaction, strong participation, and clear demand for future events, the
pilot provides robust evidence that the Community Marketplace approach is both
effective and scalable. The events have proven that by connecting people, places, and
purpose, the Community Marketplace model can play a role in developing
Lincolnshire’s voluntary and community sector.

For more information about our events and services, please visit the

volunteering and event pages on the LCVP website: https://lincscvp.org.uk




