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Best Start Family Hubs Capital Grant Funding

Information for Applicants

Background

Under the previous Government Lincolnshire was selected as one of the 75 local authorities
to benefit from the Department for Education (DfE) and Department for Health and Social
Care (DHSC) funded Start for Life and Family Hubs Programme.

The current Government announced the continuation and expansion of the programme
through the Best Start Family Hubs Programme from 15t April 2026 to 315t March 2029, and
has set out its commitment in the Plan for Change to give all children the best start in life.

Best Start Family Hubs are warm, welcoming, one-stop shops rooted in local communities.
Families will be able to connect with others, easily access universal support, find trusted
information and benefit from spaces where children can play and learn.

Best Start Family Hubs are open to all families, with healthy babies at the heart of every
Best Start Family Hub - whilst also welcoming all families with older children up to the age
of 19 (25 SEND). The first 1,001 days from conception to age 2 is a critical period of growth
and development, where early experiences and care lay the foundations for a baby’s
physical, emotional and cognitive development.

Best Start Family Hubs are not about buildings alone. They help to transform local family
support systems, connect families, communities and bring services and professionals
together.

Best Start Family Hub networks, in addition to the Family Hub, can also include early years
settings, voluntary, community, faith and social enterprise (VCFSE) organisations, schools,
Health and other partners working together to support children and families in their local
communities. Supporting families “earlier, better, together”.

Introduction — Best Start Family Hubs Capital Grant Funding

The Council invites interested VCFSE organisations, early years settings and schools with
early years foundation stage children (“organisations”) to apply for Best Start Family Hubs
capital grant funding for resources that can help enhance their healthy babies offer for
children up to the age of 2 years, and their families. Resources can be any of the following:

e New furniture to improve the physical environment and make the experience more
welcoming and friendly for young children and their families, thus encouraging more
children, and their families, to access provision. This can also include furniture that
provides more breastfeeding friendly spaces.

e New equipment to help enhance the physical, social, sensory and/or environmental
experiences for young children and their families, or promote positive interactions
between young children and their families, e.g. sensory equipment, play equipment.

e New toys and/or non-perishable resources, e.g. resources to support young children
with their physical, emotional or social development, to support a wide range of
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https://assets.publishing.service.gov.uk/media/69f07541d73531b6720a1325/Best_start_family_hubs_and_healthy_babies_-_guidance_for_local_authorities.pdf
https://www.gov.uk/government/publications/plan-for-change
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different needs or diverse backgrounds in order to promote universal access, sensory
resources, breastfeeding friendly resources, resources to support families facing the
greatest barriers to accessing provision.

e IT equipment (this would be equipment that would be used by children and/or their
families).

The overall aims of the Best Start Family Hubs capital grant funding is to enhance the offer
for Lincolnshire children up to the age of 2 years and their families within the wider Family
Hubs network so that we can collectively work together to support families “earlier, better,
together”, promoting welcoming and stigma offers to help breakdown any barriers to
accessing support and improve children’s outcomes and future life chances.

The Council will only consider applications from organisations delivering to Lincolnshire
children up to the age of 2 years and their families in areas (including surrounding areas)
of the county where Children’s Centres are also designated Best Start Family Hubs. These
are in the areas of Lincoln, Gainsborough, Skegness, Mablethorpe, Sleaford, Grantham,
Boston and Spalding.

Organisations can apply for between £100 and up to a maximum of £1,000 grant funding.
Applications from previous successful organisations will be considered, but only where this
is for a different purpose to the previously successful application(s).

Applications for grant funding will not be considered where the application is:

2.5.1 Not for one of the purposes identified in 2.1 above.

2.5.2  Not from an organisation already delivering services to Lincolnshire children up to
the age of 2 years, and their families in areas identified in 2.3 above.

2.5.3 A duplication of funding for other existing projects/ activities that are already in
place and are already fully funded either via the Council or another external
funding source.

2.5.4  For statutory or non-statutory services that are currently being delivered as part
of other commissioning arrangements or to support ongoing costs of a
service/project already being in Lincolnshire.

2.5.5 Not proportionate to the number of children (and their families) that would
benefit, e.g. an application for resources/toys/ equipment of £1,000 for one single
child.

2.5.6  For building costs/works and/or building adaptations or groundworks, either
inside or outside the building.

Successful applicants will only be able to utilise funding for its intended purpose and will not
be able to utilise funding for any of the purposes set out in Appendix Two. Any applicants
found to be utilising funding other than for its intended purpose, the Council reserves the
right to recover the funding from the organisation.

Organisations will be required to submit evidence of the positive difference the funding
has made to Lincolnshire children, and their families accessing the organisation’s offer
within six (6) months of utilising the grant funding.
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The Council reserves the right to re-open and cease this grant funding application process at
any time. The Council also reserves the right to amend any information and timescales
contained in this Application at any time. Any amendments to this Application will be issued
to all organisations simultaneously.

Whilst the information in the Application Documents is believed to be correct at the time of
issue, the Council does not accept any liability for its accuracy, adequacy or completeness,
nor is any warrant (express or implied) given as to its accuracy, adequacy or completeness.

General information about how the Council collects and uses information in the delivery of
Council services can be found at Customer privacy notice — Lincolnshire County Council.
Further information for children and families’ services, which is also appropriate for Family
Hubs, can also be found at Children’s and families services privacy notice — Lincolnshire
County Council.

The Application Process

Interested organisations will need to complete the Family Hubs Capital Grants Funding
application form in order to apply for funding.

The Council reserves the right to reject any applications that are not fully completed and
the interested organisation will automatically be unsuccessful.

It is the responsibility of each applicant to ensure all sections of the Application Form is
completed and that responses given provide sufficient and clear information to assist the
evaluation of the application.

All information contained in the applicant's submission should be factually accurate. The
submission and any commitments given may be incorporated into the Funding Agreement
by the Council.

Applications will only be considered during the period(s) when the application process
opens. The deadline for submitting an application is 2pm, Friday 10" July.

The Council strongly recommends that organisations submit their completed Application
Form well in advance of the deadline in order to avoid the risk of a late submission. Once the
deadline has expired organisations will not be able to submit an Application Form. Late
applications will not be considered.

Once completed Application Forms should be submitted electronically via email to
Familyhubs@lincolnshire.gov.uk by the date and time identified in 3.3 above. It is the
responsibility of each applicant to ensure they submit an Application Form by the date and
time identified. Please refer to section 5 below for additional information and support.



https://www.lincolnshire.gov.uk/directory-record/62058/customer-privacy-notice
https://www.lincolnshire.gov.uk/directory-record/62060/children-s-and-families-services-
https://www.lincolnshire.gov.uk/directory-record/62060/children-s-and-families-services-
mailto:Familyhubs@lincolnshire.gov.uk
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Evaluation Overview

Stage One

4.1.

Received applications will be checked for completeness and compliance with meeting the
minimum requirements. Any application that is incomplete or non-compliant will be
automatically rejected. An application that is not on the Application Form provided will
also be automatically rejected.

4.2. Organisational details provided within section 1 of the Application Form will be checked and
verified. Any application where the organisational details are unable to be verified will be
automatically rejected.

4.3.  Any application that is not completed by an authorised signatory will be automatically
rejected.

4.4.  Any application that does not confirm the organisation understands the requirements for
accessing the funding will automatically be rejected.

Stage Two

4.5.  Only applications that meet the requirements set out in Stage One above, will go through to
Stage Two. This stage will involve evaluation of the responses to the quality questions
(Section 4 of the Application Form).

4.6. The evaluation panel can only evaluate against the information provided within the
Application Form and will not be able to use any relevant information known or held that is
not included within the application process or on the Application Form.

4.7.  Each response to each of the quality questions in section 4 of the Application Form will be
assessed and allocated a score out of four (4) using the following scoring methodology:

Term Score Explanation

Good Response 4 The response to the question is comprehensive and clear, detailed and
specific in answering all elements of the question. There are no
omissions. The risk to Best Start Family Hubs Capital Grants programme
is very low.

Acceptable Response 3 The response was relevant and answered the question with only minor
omissions or minor areas that lacked fullness, clarity or detail. The risk
to the Best Start Family Hubs Capital Grants programme is low.

Limited Response 2 The response answered some of the question but lacked clarity or detail
and the omissions were material. The risk to the Best Start Family Hubs
Capital Grants programme is medium.

Insufficient Response 1 The response was general and lacked clarity or detail relevant to the
question. The omissions were significant. The risk to the Best Start
Family Hubs Capital Grants programme is high

Unable to be considered 0 There was no response to the question or the response was not
relevant to the question.
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Calculation of Overall Score

4.8.

4.9.

5.1.

5.2.

5.3.

5.4.

5.5.

5.6.

There are two (2) quality questions within section 4 of the Application Form that will be
evaluated. Therefore there is a maximum of 8 points achievable. These have been weighted
to a maximum of 100% overall. Therefore the overall score will be the total points added
together for each question (out of a maximum of 8) and the total weighting (out of a
maximum of 100%). The weighting has been indicated against each question.

The Council reserves the right to reject applications that have an overall score of four (4) or
less and a weighted percentage of 50% or less due to the responses to one or both of the
quality questions being a Limited Response (2) or worse.

Additional Information and Support

The Council reserves the right to share an overview of the organisations successful in
accessing funding with the Council’s Family Hubs Governance Board and any other reporting
bodies in relation to Family Hubs (both internal and external to the Council).

Application Forms should be completed electronically in Microsoft Word and saved in a
version compatible with Microsoft Office 2010. Organisations unable to complete a
Microsoft Word document electronically, or experiencing problems submitting the
completed Application Form electronically, should contact Joanne Fox or Sara Gregory,
Children’s Commissioning, via email to Familyhubs@Ilincolnshire.gov.uk.

Photographs of handwritten completed Application Forms will not be accepted.

Applicants should ensure that all documents submitted as part of their application comply
with the following instructions:

e Applicants must only include the documents requested by the Council;

e Applicants must answer all questions as accurately and concisely as possible;
e Responses must be provided in English;

e Financial information must be stated in Pounds Sterling;

e Applicants must not provide general marketing or other materials.

Organisations should note that by submitting an application this is by no means a guarantee
of accessing funding. Organisations will remain responsible for all costs and expenses
incurred by them, their staff, and their advisors or by any third party acting under their
instructions in connection with this entire application process. The Council shall not be liable
to reimburse or compensate the organisations in respect of any costs.

The Council reserves the right to require the submission of any additional, supplementary or
clarification information as it may require, at its absolute discretion, consider appropriate.
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The Council reserves the right to:

e Waive any requirements of this process (to the extent permitted by law).

e Disqualify any application who does not submit a compliant response in accordance with
these instructions.

e Withdraw this process at any time or to re-invite applications on the same or any
alternative basis.

e Not award any funding as a result of this process.

e Make whatever changes it sees fit to the timetable, structure or content of this process,
dependent on the Council’s approvals processes or any other reason.

Organisations shall be responsible for obtaining all information necessary for the completion
of the Application Form. The Council shall not be liable for any application costs,
expenditure, work or effort incurred by interested organisations in proceeding with or
participating in this process, including if the process is terminated or amended by the
Council.

Successful applications will be notified by the Council in writing via email. Upon this email it
is proposed that the Council and the successful Applicant will enter into a binding
agreement. The Agreement will be in the form of the draft accompanying letter.

The Council does not accept any liability or risk for any resources, equipment, toys, etc
purchased by organisations who have been successful in securing grant funding through this
process.

Organisations are encouraged to consider the environmental impact of the use of the
funding.
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Appendix One — Supporting Information

In order to support responses to two quality questions in your Application Form, please see some
additional information below to help support you in formulating a response.

Quality Question 4.1
If you are requesting funding for:

e New furniture. Explain how this furniture will improve the physical environment for
Lincolnshire children aged 0 to 2 years, and/or their families. How will the furniture make your
offer more welcoming and friendly for young children and their families and encourage more
young children and/or their families to access your provision.

e New equipment. Explain how this will help enhance the physical and/or
social and/or sensory and/or environmental experiences for Lincolnshire children aged 0 to 2
years and/or their families. How will it promote positive interactions and enhance your offer
in supporting healthy babies and giving children the best start in life.

e New toys and/or non-perishable resources. Explain how these will support children aged 0 to
2 years with their physical, emotional and/or social development. If they are sensory
resources, how would they support different needs. If resources to support diverse
backgrounds how would these enhance your offer to promote universal access and/or break
down barriers to accessing provision. If breastfeeding friendly resources how would these
enhance your offer.

e IT equipment. Explain how this equipment will be used by children and/or their families and
how this will help enhance your offer for young children and families.

Question 4.2

Please see descriptors below for aims, objectives and outcomes which will help support you in
formulating a response:

Aim: An aim should explain what you are hoping to achieve through the use of the Best Start
Family Hubs Capital Grants funding, e.g. your end goal. For example, this may be to promote a
welcoming and stigma free offer in order to break down barriers to accessing your provision, or to
support more children in attendance at your setting to meet their developmental milestones
within Communication and Language.

Objective: An objective should be the steps/actions you are going to take in order to meet your
aim. For example, if an aim was to support more children to reach their developmental milestones
in Communication and Language, an objective might be to take a group of children every day to
engage in a targeted activity utilising the Communication and Language resources purchased
through the Capital Grants funding. Or you may create a dedicated Communication and Language
area within your setting that children can self-access which will include language rich displays and
Communication and Language based resources.



(‘.. Family Lincolnshire

COUNTY COUNCIL
hubs

Outcome: An outcome is a direct positive result of your objectives (achieved from your intended
aim) and something that has made a difference to child, young person or their family. For
example, linked to the example Communication and Language aim and objectives above, an
outcome might be a child or children previously not meeting developmental milestones within
Communication and Language that either meet expected or exceed expected milestones. Or 50%
more children engage in Communication and Language than before due to the provision of
additional resources through the Best Start Family Hubs Capital Grants funding.

The Council will be expected to report on outcomes to the Department for Education in order to
help build the evidence base on what improves outcomes for children in their early years. You
must be able to explain in your response how you will monitor outcomes and capture evidence of
outcomes in order to report back to the council when requested. Depending on the nature of
your grant funding application this may include how you will monitor developmental milestones or
collect and analyse feedback from families.
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Appendix Two
The Grant may not be used to pay for any of the following: -

e lobbying, which means using the Grant to fund lobbying (via an external firm or in-house staff)
in order to undertake activities intended to influence or attempt to influence Parliament,
government or political activity; or attempting to influence legislative or regulatory action

e using the Grant to directly enable one part of government to challenge another on topics
unrelated to the Project

e using the Grant to petition for additional funding

e payments for publicity, including brochures, pamphlets, flyers or other material promoting or
otherwise publicising the Project that do not comply with clause 10 of this Agreement

e overheads allocated or apportioned at rates materially in excess of those used for any similar
work carried out by the applicant e.g. overtime

e costsincurred prior to the date stated in the offer letter unless otherwise agreed prior to
spend

e notional expenditure

e payments for activity of a political or exclusively religious nature

e provisions (for example, for possible bad debts)

e contingent liabilities

e contingencies

e dividends

e service charges arising on finance leases, hire purchase, and credit agreements

e costs resulting from the deferral of payments to creditors

e costs involved in winding up a company

e payments/compensation for unfair dismissal or employment Tribunal claims or other
compensation

e payments for private pension schemes

e payments for unfunded pensions

e compensation for loss of office/employment

e bad debts arising from loans to employees, proprietors, partners, directors, guarantors,
shareholders or a person connected with any of these

e payments for gifts or donations

e entertainment (business entertainment of staff, committee members, trustees, parents etc.)
specifically aimed at exerting undue influence to change government policy

e input VAT reclaimable from HMRC

e statutory fines criminal fines or penalties, civil penalties, damages or any legal costs associated
with any criminal or civil court proceedings or any regulatory investigation

e criminal fines and damages

e depreciation, amortisation or impairment of assets

e liabilities incurred before the Commencement Date unless agreed in writing by LCC



